VIRGINIA SOCIETY OF ASSOCIATION EXECUTIVES

NEXT EVENT
February 7, 2014

Hilton Garden Inn
Richmond Downtown
501 E. Broad Street
Richmond, VA
804-344-4300
www.richmonddowntown.
hgi.com

SCHEDULE

....... Registration &
Cont. Breakfast
8:30 AM ....... Seminar
Creating Strong Connections
Terrie Glass, Leadership

8:00 AM

Solutions
11:00 AM ..... Reception
11:45 AM .....Lunch/Program

Building on Your Strengths:
The Key to Success
Terrie Glass, Leadership
Solutions

1:15PM ....... Adjourn

Register online at
Www.vsae.org.

UPCOMING
PROGRAMS & EVENTS

March 7, 2014

Seminar & Lunch: “From
Insight to Action: 6 New
Ways to Think, Lead and
Achieve” ~ Gabriel Eckert,
CAE, BOMA of Georgia
Holiday Inn Richmond Airport

April 4, 2014

Seminar: “Values Based
Leadership: A Case Study”
~ Mark Fernandes, Luck
Companies

Lunch: “Values Based
Leadership: Life On
Purpose” ~ Mark Fernandes
DoubleTree Richmond-
Midlothian Downtown

For a complete Calendar of
Events visit www.vsae.org.

JANUARY 2014

Creating Strong Connections

Terrie L.
Glass

Join us at our February
meeting as Terrie L. Glass,
President of Leadership
Solutions, presents
“Creating Strong
Connections.”

Let’s be honest. There are
some people who you find to
be just plain difficult. What is
the secret to communicating
with them more effectively?
How can you strengthen your
ability to influence and work
with them?

The key could easily be
understanding “style”. Using
the model from a well
researched communication
assessment, the DISC, this
workshop will teach you how to
communicate better with almost
everyone! You will learn the

DISC model for understanding
communication style, identify
your own communication
style, learn how to read the
style of others, and learn how
to adapt your style for greater
effectiveness.

Terrie Glass has 25 years of
experience in leadership,
team development and
customer service. Through her
work as President of
Leadership Solutions, she has
worked with leaders at all
organizational levels focusing
on how to achieve excellence
in “the people parts” of work.
She has presented at state
and national conferences to
both association and business
audiences.

LUNCHEON:

“Building on Your
Strengths: The Key to
Success”

It's not rocket science, just
revolutionary: focus on your
strengths rather than your
weaknesses. In this
presentation, Terrie will share

the results of Gallup’s 20 years
of research and 1,000,000
interviews on the subject of
talents. And best of all you will
have a chance to apply
Gallup’s “talent clues” to your
own life during this session.
You were not born to be a
generalist; you are a specialist!
Join us as we focus on
maximizing your success and
professional satisfaction by
thinking about what you were
truly meant to do.

Register online today at
www.vsae.org to attend this
valuable session on February 7!
If you prefer to pay by check,
use the registration form found
online.

HOTEL RESERVATIONS:
Hilton Garden Inn
Richmond Downtown
501 E. Broad Street

804-344-4300
www.richmonddowntown.hgi.com

Room Rate: $109
Call Immediately!
Please mention VSAE.

Best Wishes for a
Happy, Healthy,
and Prosperous

New Year!

WAPPY Mgy veu

THERE’S $14 IN
THIS NEWSLETTER!
See page 12
for more information.

2014 Membership Renewal Due January 31

Your VSAE 2014 Membership
Renewal is now available
online. Payment must be
made by January 31st to
remain active. Please go to

www.vsae.orq under the
Membership tab and log in. If

you need to reset your
password, please contact Tami
(x114) or Tracie (x112) at 804-
747-4971 or tami@vsae.org.

Annual dues for Executive
members are only $320 per

person. Dues for Associate
members are $500 per
person. Multiple member
discounts are available, and
will be billed by company.

WWW.VSAE.ORG

VSAE ° 10231 Telegraph Road, Suite A * Glen Allen, VA 23059 * P: 804-747-4971 x5 * F: 804-747-5022 * Email: info@vsae.org
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Terrie L. Glass

ABOUT THE AUTHOR:

Terrie L. Glass is the
President of Leadership
Solutions in Richmond, Va.
She does training and
consulting with leaders and
teams at all levels in private,
public and non-profit
organizations.

Contact Terrie at
tglass@leadershipsolutions.us
or visit her website at
www.leadershipsolutions.us.
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Doing More With Less

You know the phrase
"Nothing is certain but death
and taxes"? It needs to be
amended. "Nothing is certain
but death, taxes and having
to do more with less." The
economy, growing demands,
constant change, and
retirements in record
numbers - all of these things
are contributing to the "new
normal", which is largely
defined by having to do more
with less. Executives and
leaders in every sector are
facing this challenge and
meeting it is the key to
success and sustainability.

The question is, of course,
how do you effectively do
more with less? How do you
get the most from every
person and every action
without running people into
the ground or making your
work environment feel like a
pressure cooker? How do
you deliver great results to
your customers when you
have fewer resources
available to do that?

Define what is truly
important.

We say this all the time but
the truth is that we only ever
add things to the list rather
than take a serious look at
priorities. As a result, the list
of "truly important"” things is
so long that a reasonable
person could never give full
attention to all of them.
Discipline yourself and your
team to let go of or re-order
as "secondary" the things
that used to be important but
are now less so. Many things
are good to do. But a laser
focus on what is truly most
important is essential in the
current environment.
Greatness has always been
about focus. Doing more
with less requires it.

Engage hearts and minds.
We work to get paid. We
work hard to get recognized.
And we work very hard for a
great cause. Believing that
you are part of a great cause
is what enables most people
to ramp up and to sustain
higher productivity and

commitment. It is the job of
leaders to articulate the
mission and vision in such a
consistent and compelling
way that the hearts and minds
of others are fully engaged.
No matter what your mission
is, you must constantly talk
about how that mission
matters. If you have not
captured people's hearts and
minds, you have not captured
enough of them. How are you
adding value? How are you
making a real difference?
Why might | want to work
harder for this cause?

Leverage the strengths of
everyone.

Although it might be
necessary to broaden the
scope of responsibilities for
your staff or volunteers,
leveraging the strengths and
talents of your people is still
the key to success. When
people are doing what they
are naturally good at, they not
only produce great results
they also accomplish those
results in less time and with
less effort. Resist assigning

(Continued on page 3)

CONVENTION & TRADESHOW DECORATORS

vvvvvv

EXHIBITS

NCORPORATED
Offices in Richmond & VA Beach XhibitsInc.com

(800) 418-2286

YIRS

IRS 2014 Standard
Mileage Rate

The Internal Revenue Service
has announced the 2014
standard mileage rates for use
in computing the deductible
costs of operating an
automobile for business
expense purposes.

Beginning January 1, 2014, the
standard mileage rate for the
use of an automobile will be 56
cents per mile for business
miles driven, which is a
decrease of one-half cent from
the 2013 rates.
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Brandon Robinson Joins VSAE Team at Eisenman & Associates

Brandon Robinson

Eisenman & Associates, Inc.
(E&A) has named Brandon
Robinson, as Vice President
of Professional Development
& Communications for VSAE.

In his role with VSAE,
Brandon will lead the
marketing and development
efforts, including VSAE'’s
educational offerings,
communications strategy, and
membership development.

Brandon has over eight years
of association management

experience, most recently with

Easter Associates, Inc. of
Charlottesville. At Easter,

Brandon worked with a variety

of association clients ranging
from small trade associations

to large professional societies.

Prior to that Brandon worked

for the Propane Education &
Research Council in
Washington, D.C. leading the
communications programs for
two of the Council’s five
mission areas.

Brandon has a M.A. from the
Graduate School of Political
Management at The George
Washington University and a
B.A. in Political Science from
Mary Washington College. He
is also an active member of
ASAE & The Center for
Association Leadership. He is
currently serving as vice chair
of the Young Professionals
Committee.

“The energy and experience
Brandon brings to the table
will be a great asset to
Eisenman & Associates,
VSAE, and all our clients,”
said Rick Eisenman, CAE,
President/CEO of Eisenman &
Associates. “Brandon has a
real passion for association
management. Combined with
his communications
background and hands-on
personal approach, we are
well positioned to continue
delivering superior value to
members and customers.”

Doing More With Less (continued)

(Continued from page 2)

work to the person who
seems to have the most time
or who tends to be most
willing. Delegate, instead,
based on strengths.
Maximizing efficiency might
be aided with technology but
it is fueled by wise use of
human talent.

Be realistic.
It is important to set the bar
high yet still be realistic.

None of us really believes
that time, capacity and
energy are infinite. In the

current context, however, we
often act as though they are.
When you have a laser focus

on what is important, when
you have fully engaged
people, and when you are
consistently tapping into the
talents of those people, a
tremendous amount of
quantity and quality can be

produced. Be careful not to
punish the success of those
folks by expecting the
impossible from them. There
must be time for casual
collegial interaction, for
laughter and for family.
Demanding work must also
feed our lives if we are to
sustain our efforts.

The challenges before us
are daunting but the great

organizations will meet them.
They understand that what
they were building strength to
do during easier times was to
be able to step up effectively
during these more difficult
times. Doing more with less
is part of that. "When a great
ship is in harbor and moored,
it is safe, there can be no
doubt. But that is not what
great ships are built for."

HOLIDAY LUNCHEON/
SILENT AUCTION
EVALUATION SURVEY
PRIZE WINNER

Congratulations to
Barry Hawkins,

Executive Director of the VA
Hospitality & Travel Association,
who was the Holiday Luncheon/
Silent Auction Evaluation Prize
Winner.

His prize is a $50 gift card to
Shula’s from the Hilton Richmond
Hotel & Spa at Short Pump.

Don’t miss out! Submit your
evaluation when received by email.

You owe it to yourself to host your next gathering in Chesapeake. Our easily accessible
Coastal Virginia location seamlessly combines what you need in meeting facilities with what

your attendees want out of their surroundings. We'll help you create memorable { A\ o
experiences featuring natural beauty, contemporary attractions and historic <CH -4 AKE P
landmarks. Your U.O.U. is here—in Chesapeake. VI INIA = By

E www.visitchesapeake.com Toll free (888) 889-5551




Sam joined the association
board with enthusiasm. At his
first meeting he was quiet the
first half and then jumped in,
“While I'm on the board | hope
we can adopt this new idea
that my friends told me about.”
A few of the directors agreed
but the more seasoned officers
reminded Sam, “We work
within a framework and our
ideas should align with our
strategic plan.”

Bob Harris, CAE When you think of an

association seldom does the
word “alignment” come to
mind.

Yet, every association has a
framework composed of
governing documents, cultural
values, strategic direction and
(limited) resources. The
actions — proposals, programs
and ideas — must fit within the
framework.

ABOUT THE AUTHOR:

Robert C. Harris, CAE, is
chairman of the Nonprofit
Resource Center in
Tallahassee, Fla. He
provides governance
resources on his website at
www.nonprofitcenter.com.

This describes the typical
association framework:

Mission Statement — The
purpose for existence,
submitted to the IRS and the
basis for designation as a
federal tax exempt
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Alignment in the Association

Mission

Culture

Governing Documents

Resources

Actions

Elements of an Association’s Framework

Some organizations promote
a vision statement to
supplement the mission;
describing a long term
aspiration or desired outcome.

Culture — Experienced boards
identify values that serve as a
“filter” for decision making.
The values are guiding
principles for board and staff.
Directors should consider the
values before accepting a
role. Frequent values include
transparency, innovation and
integrity. The relationship with
a parent organization will also
influence culture.

Governing Documents —
Meetings, deliberation and
decisions are guided by the
governing documents. Actions
of the board must fit within the

Articles of Incorporation
— Approved by state
government prescribing
expectations of the board
and corporation.

Bylaws — Describe
expectations of the board
set out by the members
and stakeholders.

Policies — The wisdom of
current and prior boards in
identifying and
documenting the best
course of action (i.e.
audits, investments, public
records).

Strategic Plan — The plan
is the roadmap.
Volunteers should
determine if their ideas fit
within the plan. The

Contact Bob at
bob@rchcae.com.

organization. The mission
should frame nearly every

discussion and project. ’

Come see for yourself why the Hilton Virginia Beach Oceanfront was voted one
of the “Most Luxurious Hotels in Virginia™ for 2013, as well as “Best Hotel in Virginia”
and “Best Beach Hotel" in 2012.

3001 Adantic Avenue, Virginia Beach, VA 23451 | HiltonVB.com | 7572132332

prescriptions of the
documents.

[ ]
Hilton
VIRGINIA BEACH
OCEANFRONT

(Continued on page 5)

Save with VSAE 2014
Seminar Passes!

2014 Seminar Passes are
available for purchase through
the end of January. The member
price for 2014 seminars is $40
when purchased individually.

Save $15 when you buy a
3-Seminar Pass for $105,
or save $40 when you buy a
6-Seminar Pass for $200.

To purchase, email
msmith@vsae.org with your
order request.

The deadline to purchase
Seminar Passes is January 31.
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The One Conference Tip That Will Change Your Life

Since we’re approaching more to do. Conference have you been following

spring conference season, we homework will help you make someone and you’'d like to

thought we’d pass this much  the most of this valuable make an in-person

ignored conference tip along.  experience. As soon as you connection? Make a list of

Yes, it's important to wear have committed to attending,  your three most desired

comfortable shoes and yes, take a look at the agenda. connections. Do your research

knowing what your goal is Who are the speakers and on them if you don’t already .

(meeting new people, session leaders? Have they ~ know them. What are their Do these bits of homework
networking, learning, etc.) published books? Do they hobbies and skills? Think bef(;)re your conference and
shape your experience but the blog? What's their claim to about possible conversation ~ YoU'll make the most of your
single most important tip in fame? Find out and research  topics that will hold their experience.

making the most of their works. You'll be able to interest. Figure out what you =~ ABOUT THE AUTHOR:
conferences is... speak much more intelligently  have in common. Christina G. Smith is the

to the speaker should you run
into one another, and also at
session and with your peers
throughout the conference.

Director, Content and Client
Marketing at
YourMembership.com. She
believes in a creative approach
to problem solving and hates the
words "we've always done it this

Do Your Homework.

As a child | longed for the
days when | would become an pictures. Yes, your dog is
adult and | could be rid of really cute but she won’t help
homework. Sadly as most of  Next track down an attendees people recognize you at an

Update all of your social
media profiles with recent

us know, you're never rid of list. Who's going? Who have  event. A recent picture is way" used in that order.
homework. Whether it's you been dying to meet? Are  essential to putting a social Christina can be contacted at
domestic chores or after-hours there social media friends you media profile to a face. csmith@yourmembership.com.

social media, there is always  want to meet in person or

Alignment in the Association (continued)

(Continued from page 4) Actions — Meetings of the Members and stakeholders ~ Creating projects and
board’s role is not to board and committees usually expect results to fit within the ~ programs without alignment
come up with new generate ideas or framework and may question ~may cause chaos and exhaust
projects but to advance recommendations. Directors ~ why new projects and resources. Success increases
the existing strategic plan. and committees must ensure  programs are added. when volunteers understand
that proposals align with the . the framework and align their
* Budget — A budget structure. In closing, the concept of ideas and actions accordingly.
projects the annual alignment recognizes that the ) o ‘ T
income and expenses. Results — Results are organization has existed for Consider including the mission
outcomes of the work of the many years and current statement on the bottom of
Resources — Members board and committees. volunteers are stewards. every board agenda.

expect the board to safeguard
resources and to use them to
advance the mission and

goals. Nearly every idea has Aa rrl ott,

an impact on the limited

workforce (committees, . RICHMOND

volunteers, staff and :
consultants). -

- 500 E Broad Street

- Richmond, VA 23219

Track the e www.richmondmarriott.com
' - - - i

Vlrglnla g Susan Greenberg

/ General " Director of Sales

Assem b|y " Susan.greenberg@whitelodging com
]

Keep tabs on the S ¢ =4 Leigh Robinson

Assoclation Sales Manager
Lrobinson@whitelodgng com

Virginia General Assembly at one
of these resourceful websites:
http://virginiageneralassembly.
gov
http://dls.state.va.us/

The session convened
Wednesday, January 8, 2014.
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Marilyn Tam, PhD is a
speaker, author, consultant,
and Board Certified
Executive/Corporate/
Leadership Coach. Formerly
the CEOQO of Aveda Corp.,
President of Reebok Apparel
and Retail Group and Vice
President of Nike Inc., she is
also a successful
entrepreneur who has
developed and built four
companies. Visit her website
at www.marilyntam.com.

Ed Rigsbee, CAE, CSP, is
the author of several books
and over 2,000 articles on
how to grow your business
through strategic alliance
development and
implementation. He lectures
internationally on the topic.
Contact him through

www.rigsbee.com.

ABOUT THE AUTHORS:

A Happy Worker is a Productive Worker

Unhappiness among workers

in America is costing a
shocking $300 billion per

. year in lost productivity, the

Gallup-Healthways

estimates. Their recent Well-

Being Index shows that
Americans are increasingly
unhappy with their jobs and
work environments. When
people aren’t happy about

their jobs or their employers,

they don’t show up
consistently, they produce
less, and their work quality
suffers. A recent Harvard
Business Review article
stated that the level of
happiness has a profound
impact on workers’
creativity, productivity,
commitment and
collegiality.

Current American
Psychological Association
research findings show that
people want contentment,
love and happiness derived
from meaningful work. They
want nourishing personal

relationships, a healthy mind

and body, a spiritual core,

Virginia Society of Association Executives

and a reason for living. But
with only 24 hours in a day
and all of the competing
demands of modern life, the
question is - how? Is it even
possible? How can you as a
manager facilitate your
employees’ happiness and
consequently increase your
company’s success as well
as your own?

First you as well as your
company need a defined
mission/reason for being.

With an established purpose,

you can manage and
prioritize the energies and
resources to best fulfill the
mission. Work and life have
meaning when we feel what
we are doing creates worth

and is in alignment with what

we value. Understanding
people’s motivators will help
you structure the work
environment and to develop
products and services that
truly serve your customers.

There are five life factors
that need to be kept in
dynamic balance to achieve

R

RENAISSANCE®

425 WATER STREET PORTSMOUTH, VA 23704
renaissanceportsmouth.com

/@@%@é

WHETHER IT’S OVERSEEING ALL ASPECTS OF AN
EVENT, OR RUNNING OUT TO PICK UP LAST
MINUTE SUPPLIES, WE ARE DEDICATED TO
MAKING YOUR EVENT TRULY PERFECT.

TO START PLANNING YOUR NEXT MEETING OR
EVENT, CALL THE SALES OFFICE AT 757-673-3050.

and maintain happiness and
productivity:

1. Money and other Means

of Value Exchange

In today’s world, money is
the primary, and
sometimes the only form
of work compensation. Yet
surveys have now shown
that the most effective
motivator for increased
performance and creativity
is when one feels that their
work has meaning and
value. Understanding what
drives people is helpful in
the design of incentive
programs to increase
satisfaction and
consequently
performance. Show
people how their jobs
impact the overall success
of the company’s mission,
and tie their remuneration
to their contribution to the
objectives of the
organization. That way
they can comprehend how
their efforts are intrinsic to
the wellbeing of the
company and be
motivated to fully
contribute to its success.

. Relationships

Human beings are
inherently social, we need
honest and positive
connection with others to
survive and thrive in the
workplace as well as in
our personal lives. Healthy
relationships will build trust
and enhance openness
and collaboration instead
of fear and reluctant
compliance. Structure a
participatory workplace
environment and allow for
some flexibility in work
hours so that your
associates have the ability
to adjust their schedules
when it is needed. When
people feel that they are
respected and trusted to
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A Happy Worker is a Productive Worker (continued)

(Continued from page 6)
perform at a high level, it
encourages them to strive
to do even better. By
understanding human
relationships we can plan
and act accordingly in
business and life for
greater productivity and
satisfaction.

3. Body
The American Psychology
Association tells us that
stress is the biggest
cause of iliness today,
and oftentimes workplace
stress is the primary
culprit. Sick or unhealthy
workers are unable to
function optimally and
their performance suffers.
Unhealthy workers also
cost the company more in
healthcare costs and
absenteeism. Encourage
everyone to take their
allotted vacation days;
time away rejuvenates the
mind and body, and they
will return refreshed and
energized. Ensure that
the mission of the
company is clearly shared
with everyone so that they
understand that their work
has meaning. People are
happier and can do more
when they feel that they
are contributing to a
worthwhile purpose.

4. Community
Human beings need
community in order to
survive and thrive. When
your company is actively
involved in the
surrounding community
you have a source of local
support. Your community
is also an excellent place
to get input and feedback
on your products and
services. In today’s global
economy, your
community encompasses
the whole world, and that

perspective will help you
develop your company’s
offerings to best suit the
market. Encourage and
support volunteerism in
the communities your
company works in.
Connect with nonprofits
and other organizations
that serve your market.
For example, if your
company sells products or
services to small
businesses, volunteer and
affiliate with SCORE, the
Small Business
Administration’s non-profit
consulting arm to small
businesses. This will
contribute to the wellbeing
of your community, and
also give you valuable
input about your
customers’ needs and
concerns while
strengthening your
business network.

5. Spirit
A belief in something
greater than ourselves
sustains us when we are
in pain, scared or in dire
need. That same power
enhances positive
experiences and gives us
more joy, compassion
and energy. Recognizing
the power of beliefs can
guide your work policies
to honor others’ beliefs
and facilitate their practice
of them. When people
feel respected for who
they are and what they
believe, they are happier
and more productive
individuals.

Increased productivity
through happier employees
can be realized with a
modicum of energy exerted
by you and your
organization’s leadership in

the above five areas. To help
you better achieve success
and balance for yourself and
for your organization, several
resources have been made
available to you at no
charge. Please visit
www.marilyntam.com/

qift.aspx.

Copyright © 2013 Marilyn
Tam & Ed Rigsbee

Adapted from The
Happiness Choice (Wiley
2013) by Marilyn Tam, PhD.

Dunmar Exhibit Services

Find Out Why We Are Virginia’s
Fastest Growing Trade Show Decorator

Kim Law

800.446:3405 ext. 113

klaw@dunmar.

Nunmar

E X HIBIT S ERVICES

com

Virginia’s Fastest Growing Trade Show Decorator
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ABOUT THE AUTHOR:

Bob Vaez is a passionate
event professional and
engineer with over 10 years of
expertise in mobile and web
technologies for meetings,
conferences, and trade
shows. As the President &
CEO of EventMobi, Bob has
brought his knowledge of
event industry and attendee
behavior to help create one of
the most widely used mobile
event apps and gaming
layers. Contact EventMobi at
info@eventmobi.com.

a mMobi

Event Attendees

Engaging members at events
and conferences is at the core

: of every association,
i regardless if that engagement

is online or face to face.
Association event planners
are acutely aware of the
power of engagement and are
constantly challenged to build
opportunities for networking
and learning at events and
conferences. In recent years,
technology has been the
medium of choice to
accomplish this, and games
deployed via web-based or
mobile applications have been
shown to be very effective.
“Gamification” is a buzzword
garnering a lot of attention in
this area, and for good
reason.

Gamification Demystified
Loosely defined, gamification
is the integration of game-like
thinking in nongame
environments to bolster
engagement, loyalty, and fun.
Yes, it sounds quite foreign,
but it’s far from a new
concept. If you have a credit
card that collects points or if
you've filled out a survey in
hope of winning a random

AMERICA’S RESORT
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TechConnect: Using Gamification to Better Engage

prize giveaway, you have
experienced gamification
firsthand. In most cases, the
delivery and tracking of the
games and points is done via
a web-based software or a
mobile app. EventMobi, for
example, includes different
games that are integrated
within a mobile event app for
conferences and trade shows.

(Score details and badges can
be found on EventMobi's
GamifyApp.)

The five basic mechanics of
gaming are the threads that
bind most gaming
experiences. These include
the ability to...

1. collect points,
2. achieve new levels,

3. earn achievements such as
badges and prizes,

4. participate in challenges,
and

5. compare progress with
others via leader boards.

Event Games in Action

Most savvy event planners are
well acquainted with mobile
event apps. These apps are

300 W. MAIN STREET « WHITE SULPHUR SPRINGS, WEST VIRGINIA 24986 « GREENBRIER.COM ¢ (877) 713-8856

optimized for smartphones and
they come with standard
features that make events
easier for people to navigate.
They can be simple or
complex, but the usual features
include a conference agenda,
speaker profiles, and maps.

Now games are making their
way into these event apps,
bringing a new twist to what is
useful. Imagine having
attendees excited to visit
exhibitor booths often passed
by or having them be truly
engaged during educational
sessions.

Some consumer mobile apps
like Foursquare and SCVYNGR
or event-specific apps like
EventMobi include a gaming
layer that sends attendees on
treasure hunts to collect points
for prizes, boosting the number
of booths they would visit, for
example. Or the event app can
award points for attendees
when they answer short
quizzes at the end of each
session to show they
understood the main concept.
They then receive points for
checking in at certain locations
or correctly answering
questions. Even more, the app
can automatically award them
custom virtual badges for
completing specific challenges
or receiving a certain number
of points, which they can then
recoup for prizes.

Attendees can track their
progress on the mobile app or
on a public leader board, which
gives them incentive to get
moving and play as often as
possible, which in essence
means being more involved at
the event. There’s nothing like
competition to get people
engaged and playing along.

Employing Game Mechanics

to Drive Strategic Action

The most important element in

the game design lies in a clear

understanding of your event’s
(Continued on page 9)
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TechConnect: Using Gamification to Better Engage Event Attendees (conta)

(Continued from page 8)
objectives. By precisely
defining what you want to
achieve, you can encourage
attendees to perform tasks
and actions that they might
not consider a priority, such
as:
® registering early for an
event

® participating in discussions

e contributing a solution to a
problem

® visiting specific exhibitors

® networking with other
attendees

® participating in team-
building exercises

® downloading information
® submitting surveys

® |earning about new
products

® understanding company
objectives

e taking a certain route

® visiting specific event
destinations

When you incorporate gaming
concepts into your event, not
only are you encouraging your
members and attendees to
help achieve your goals, but
you're also enabling them to
reach their own. Many
attendees find it hard to meet
others, participate in
conversations, apply learned
materials, or keep track of
their activities. A gaming layer
incorporated in an event app,
for example, can encourage
attendees to act in that
particular fashion and at the
same time record and report
their progress back to them. A
great way to have more
people engaged throughout
the event while they can also
measure their personal return
on investment by seeing how
much they have been able to
be involved throughout the
conference.

Tips and Tricks for
Deploying Games at
Association Events:
Challenges revolve around
exhibitor booths

The most important parts of
an event game design are the

Health Care Corner

Tip by Monty Dise
The Affordable Care Act will

content, flow, and onboarding
process. We recommend that
you use highly seasoned
event professionals that
understand the core elements
in motivating attendees by
using insider lingo, corporate
objectives, team-building
dynamics, group psychology,
and the dynamics of hotel and
convention-center geography.
The best meetings and events
games will involve location-
based challenges and
problem-solving clues and
puzzles, while the geography
of the venue will play an
important part as well.

You also want to make sure
the game is easy to
understand and quick to play.
There is nothing worse than
being promised a fun
experience and be greeted
with a two-page survey to get
started. Keep in mind that the
objective of the game is not to
have attendees play games
on their smartphones during
the conference but rather to
provide quick and fun actions
to get them better engaged

during the conference or expo.
So make sure the game is
contained in certain areas or
time blocks to avoid
unnecessary distraction during
the event.

The Future of Engagement
at Events

Event gaming apps show
plenty of promise for events,
and this new technology
creates a new way for
attendees to interact with the
event, via networking, asking
questions, visiting specific
areas throughout the event,
and even cheerfully giving
sponsors vital lead information
to generate future sales and
partnerships. But one thing is
for sure: the game has to be in
line with your event objectives
and executed well to elevate
attendee and sponsor
experience, or it will simply be
dismissed as yet another
shiny event technology.

For more information, please

visit gamifyapp.com or contact
inffo@eventmobi.com.

change the premium structure for
families in 2014. Prior to 2014,
group health insurance
companies charged a flat “family

NOT MANY DIRECTIONS TO

rate” regardless of age or number
of children. In 2014, carriers will
rate a family based upon their
number of dependents. The first
three dependents under age 21
constitute the normal family rate.
Any family having more than
three dependents under 21 will be
charged an additional premium.
Families with dependents age 21-
26 will be charged an additional
premium as well.

Questions? Contact:
Monty Dise, President

mdise@apgroupinc.com
804-423-7700

Asset Protection Group, Inc.

i
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REVOLUTIONARY

STATE-OF-THE-ART CONFERENCE FACILITIES

start with:

“TAKE A LEFT AT THE STOCKADES.’

REVOLUTIONARY

colonialwilliamsburg.com/meetings or call I-800-822-9127.

K 1IN D

MEETING, ~
OF PLAGCE.

‘ /\ / ith 67,000 square feet of modern event space, Colonial Williamsburg can accommodate
any group gathering. You’ll also find a world-class spa, golf, dining and shopping.
And the stockades. If you should need them. To book, visit
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WELCOME
NEW MEMBERS

EXECUTIVE
Mr. Tyler Craddock
VA Manufactured & Modular
Housing Association
Richmond

Ms. Jennifer Gavin
United Network for Organ
Sharing (UNOS)
Richmond

Mr. Patrick McCloud
VA Apartment Management
Association
Richmond

Ms. Teresa Olsavsky
VA Apartment Management
Association
Richmond

ASSOCIATE
Ms. Leslie Atwood
Westfields Marriott
Washington Dulles
Chantilly

Ms. Teri Wiley
Virginia Beach Convention
& Visitors Bureau
Virginia Beach

Mr. Joey Worley
Keswick Hall
Keswick

TRANSFER
Ms. Connie Brewer
Newport News Marriott at
City Center
Newport News

Sheraton
Virginia Beach
OCEANFRONT
HOTEL
3501 Atlantic Avenue

JA 23451
19

sheratonvirgj ach.com

Virginia Society of Association Executives

Working Toward Your Goals

increments the easier they will ABOUT THE AUTHOR:

Goals are the most important
tools you need to accomplish
anything, and there are
certain steps you can take to
complete your goals after
you've made them. There
are certain areas you need
to consider while working
toward your goals, which will
help you succeed:

Define your goal. Your first
task is to work out the
factors of your goal, then
write your goal down, as
clearly as possible, and keep
it in a prominent location.

Examine obstacles that
stand in your way. This is a
time to guard against
negative assumptions and
other self-defeating
thoughts. Remember the
definition of realistic. An
obstacle blocks you only if
you let it. You should also
write down your innovative
ways of overcoming
obstacles with your goal.

W.LLF.M. What's in it for
me? Why do you want to
achieve the goal? What kind
of payoff is motivating you?

Plan your action. You need
to carefully list the steps you
will take to bring you closer

to your goal. The smaller the

Warm

Connected

Community

214 Renovated Rooms
Including 25 Oceanfront Suites

12,000 sq. ft. of Renovated

Meeting Space

Sheraton Fitness Powered by
Core Performance
1,300 sq. ft. fitness facility

getting

better

all the time

Contact

Seasonal Outdoor Pool Plaza
featuring Cabanas Bar & Grill

Complimentary Wi-Fi

Fusion Restaurant & Lounge
featuring Regional American
Cuisine & Oceanfront Dining

4 Story Parking Garage

Complimentary Parking

Natalie Kinney
757-905-6216

nkinney@sheratonvirginiabeach.com

be to accomplish. There is a
German proverb that says,
“He who begins too much
accomplishes little.” As the
American Dental Association
is fond of saying, “Don’t bite
off more than you can chew.”

Project a target date for
your goal. State your
deadline range, such as,
“between March 15 and April
1.” Think carefully about the
amount of time you need. Too
little time will increase the
pressure and frustrate you.
Too much time may reduce
your drive.

Know how you’ll measure
your success. Goals should
be described in terms of the
final outcome of an activity
rather than as the activity.
This is part of being specific.
Instead of saying, “I will be
running more in four to six
months,” you could say “I'll be
running three miles instead of
two miles in four to six
months.” How will you
measure this? Probably by
having one-third more blisters
on your feet.

Copyright © 2001-2013
Dr. Tony Alessandra.
Reprinted with permission.

Dr. Tony Alessandra is
author of 27 books as well as
“Dr. T's Timely Tips”. Tony
‘ is available as a speaker for
corporate and trade
association meetings. Teleseminars
and webinars are also available.
Contact Holli Catchpole at
SpeakersOffice, Inc. at 800-222-4383
or Holli@ SpeakersOffice.com. Visit his
website at www.alessandra.com and
contact him at ta@alessandra.com.

THANK YOU TO OUR
2014 PARTNERS:

PRESIDENT’S CLUB

The Boar's Head

Colonial Williamsburg Hotels
Kingsmill Resort

Richmond Marriott Downtwn.
Virginia Beach CVB

Visual Aids Electronics

BENEFACTOR

Hilton Richmond Hotel & Spa
at Short Pump

Wyndham Virginia Beach
Oceanfront

SUPPORTER

Chesapeake CVB

DoubleTree by Hilton Richmond-
Midlothian

DoubleTree by Hilton Williamsburg

Gtr. Richmond Convention Center

Hilton VA Beach Oceanfront

Newport News Tourism Dev. Office

Norfolk Waterside Marriott

The Omni Homestead

Renaissance Portsmouth-Norfolk
Waterfront Hotel

Sheraton Norfolk Waterside Hotel

Sheraton VA Beach Oceanfront

VisitNorfolk

PATRON

Embassy Suites Hampton Roads
Exhibits, Inc.

The Greenbrier

Hampton CVB

Hilton Garden Inn Richmond Downtown
The Hotel Roanoke & Conference Ctr.
Marriott Chesapeake

Newport News Marriott at City Center
Omni Charlottesville Hotel

Omni Richmond Hotel

Richmond Region Tourism

Sheraton Roanoke Hotel & Conf. Ctr.
VA Beach Resort Hotel & Conf. Center
Westfields Marriott Washington Dulles
Wintergreen Resort
YourMembership.com
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PARTNER HIGHLIGHT: Kingsmill Resort )

Kingsmill Resort sits along the experience the results of a IACC-approved conference e

banks of the majestic James complete renovation, center. Along with sweeping , ,

River in Williamsburg, Virginia, including serene new views of the river, the center I< I NGSMILL
a site famous for its history and treatment rooms and quiet offers flexibility and function, M

serene landscape. A new rooms overlooking the river.  with 16 meeting rooms, a

chapter is unfolding in this Make time to relax at the new dedicated Conference WILLIAMSBURG, VIRGINIA
beautiful setting - and River Pool complex with its Concierge, specialty break

association events are better  lazy river and sandy beach. service, ergonomic seating, a tranquil environment that
than ever at this inspiring Activities at the marina have  soundproofing and leading- invites you to leave distractions
riverside retreat. also expanded, so you can edge AV equipment. The behind and get down to

enjoy the beautiful waters of ~ center can accommodate up ~ business in an exceptional

Already renowned for the James River with jet skis, to 450 people - please visit facility with state-of-the-art

exceptional meetings,

Kingsmill introduces a new paddle boards, water bikes, kingsmill.com/meetings to technology and a prOfessiongl
o pontoon boats and kayaks. preview floor plans. staff that handles every detail

level of guest services in 2014. of your agenda with ease.

Beginning in January, the The resort has hosted Comfortable accommodations

resort’s world-class recreation legendary golf events for and warm hospitality make Everything “new” comes

and award-winning dining are  decades and will be in the every meeting better, and together harmoniously to

available exclusively to international spotlight again Kingsmill welcomes you with  continue the resort’s tradition

meeting attendees, registered  this spring as it welcomes the freshly refurbished villa-style  of excellence and to deliver

guests and members of the world’s top women golfers to  guest rooms and more value for your

resort. With all the features the LPGA Kingsmill complimentary upgrades to association. Enjoy all the

and ambiance of a private Championship - a resort our 160 spacious suites. For  amenities that Kingsmill offers,

club, Kingsmill elevates your  event that will continue top-level executive retreats, including resort-wide

meeting experience to one of  annually through 2017. While The Pettus House creates an  complimentary Wi-Fi, free

the finest in the mid-Atlantic you'll want to test your skills  unforgettable experience with  parking and suite upgrades —
region. on the River Course, venue  the seclusion of a private and remember, there is never
for May’s LPGA tournament, estate and superlative a resort fee at Kingsmill!

you won’t want to miss the personal services.
acclaimed Plantation Course,
featuring historic landmarks
from Kingsmill's 1736

Conference guests can look
forward to an array of new
features and services coming
in 2014. With four restaurants
and in-room dining, Kingsmill

Rich Keurajian, Vice President
Conveniently located within an Sales & Marketing, and his
easy drive from any point in team invite you to make
Virginia, Kingsmill offers quick Kingsmill the destination to

already presents outstanding plantation. access from Richmond, pursue your success in 2014.
variety, and this dining At the heart of your meeting ~ Norfolk or Newport News Please contact them at 800-
experience will be enhanced at experience is Kingsmill’'s airports. Once you arrive at 982-2892, or submit an RFP at
all levels. The Bray Dining beautiful 16,000-square-foot  Kingsmill, you're immersed in  kingsmill.com/meetings.

Room will be stylishly
renovated and offer a lively
new lobby bar, and Eagles

Restaurant and Lounge will DECLARE YOUR
also have a brand-new look. BEST MEETING EVER

James Landing Girille - the only .
riverfront dining experience in R Creative thought flows in this inspiring
Williamsburg - continues to ko N7 ‘ riverside setting. Rally the team and liberate
offer stunning sunset views . - & your greatest ideas. Pursue your success!
and fresh, locally sourced : N ‘
cuisine. New to the culinary
team are Executive Chef Dale
Ford and Director of
Restaurants Jason Goodnite,
who bring fresh ideas and
fabulous new flavors to keep
your team energized and
happily satisfied.

800.982.2892 ¢ Kingsmill.com/meetings

)

KINGSMILL
Resost

WILLIAMSBURG, VIRGINIA

Explore Kingsmill’s one-of-a-kind experience:
Anticipate new ways to Golf, pools, water activities « Never a resort fee
balance your meetings with
energizing activities that
inspire teamwork and
individual performance. Guests

at the Kingsmill Spa will

—— Home of the LPGA Kingsmill Championship —

28, G s

©2014 Xanterra Kingsmill, LLC. All rights reserved.
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2013-2014 Officers
President..................... Jan Morehead, CAE
President-Elect ....... Richard Johnstone, Jr.
Treasurer ......... Wilmer Stoneman, Ill, CAE
Secretary ................ Barbara Homiller, CAE
Past President ....... Stephanie Peters, CAE
Executive VP ............. Rick Eisenman, CAE
Directors

Phyllis Errico, JD, CAE
Courtney Fleming
Doug Gray
Nancy Israel, MPA
Kurt Krause
Ray Mattes, IIl, CAE
Scot McRoberts, MPA, IOM
Susan Motley, CAE
Gail Phillips, CAE
Duront Walton, Jr., CAE
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MILLER ELECTED PRESIDENT OF VACVB
Dean Miller, National Sales Manager at
Visit Fairfax, was elected President of the
Virginia Association of Convention and
Visitors Bureaus (VACVB).

RICHMOND NAMED WORLD’S TOP
DESTINATION FOR 2014

Nancy Bass, Sales Manager at Richmond
Region Tourism, announces that
Frommer’s (an essential online
destination for those planning the perfect
travel excursion) has named Richmond,
Virginia one of the World’s Top
Destinations for 2014. Other destinations
named include Bali, Indonesia; Berlin,
Germany, and Rio De Janiero. According
to Frommer’s, “While you weren’t looking,
Richmond got Cool”.

AROUND THE COMMO

LT

e

STACKPOLE NAMED TO ADVISORY
COMMITTEE AT CHOWAN UNIVERSITY
Kerry Stackpole, FASAE, CAE,
President of Printing & Graphics
Association MidAtlantic, has been
named to the Wm. A. Krueger School of
Graphic Communication Advisory
Committee at Chowan University in
Murfreesboro, NC.

4

WALKER RETIRES FROM HOTEL
ROANOKE

Becky Walker, Sales Manager at The
Hotel Roanoke & Conference Center,
retired on December 31st after 33 years
in the hospitality industry and many
years in VSAE. Becky will be relocating
to Richmond in 2014 to be near her
daughter and family.

VSAE Members Receive

Successful Meetings

magazine readers
SUCCESSFUL selected these
gl s award winners
plnnade awards based upon real-life
meeting experiences. The Pinnacle
Awards celebrate hospitality
excellence by identifying the CVBs, hotels
and conference centers that set the
standard for others to follow. For a
complete list of winners, go to
www.successfulmeetings.com.

2013 Pinnacle Awards

2013 PINNACLE AWARD WINNERS:

Hotels & Resorts Winners
Colonial Williamsburg Hotels
The Greenbrier

Kingsmill Resort

Kingston Plantation

The Omni Homestead

CVB Winners
e VisitNorfolk

Congratulations to our VSAE
members who won this award!

Shula’s America’s
Steak House
‘Work, Play, Dine
Celebrate life’s special moments
in the atmosphere created by
someone who knows perfection—
Coach Don Shula.

Relax in Shula’s Lounge or enjoy
the our extensive wine list while
dining on selections that offers
more than just great steak!

Hilton Richmond
Hotel & Spa
Relax, Indulge, Enjoy
Experience 4-Diamond Service in
Richmond’s hottest location.
Meet with success while offering
your attendees and their guests
world class shopping and dining,
or visit Richmond’s many venues—
all within minutes of the hotel.
Relax in Aura, Indulge in Shula’s
and host a very successful Meeting!

@
Hilton

Richmond/Shorl Pump

Three Indulgences...One Convenient Location

Aura Spa & Salon

Relax, Rejuvenate, Refresh
Our Chromatherapy-inspired
Spa & Salon offers a full
compliment of services
designed to pamper and
rejuvenate. Incorporate Wellness
into your program, earn Meeting
Planner Credits, or gather on the
Sun Deck for a relaxing evening
around the Fire Pit.

=

There’s $14 in this

Newsletter!

VSAE is once again giving
members one nontransferable
pass that can be used in 2014 to
waive any $14 fee assessed for a
luncheon meeting.

This means if you register for a
luncheon and then are not able to
attend, you can use this pass to
waive the $14 no-show fee as
long as you use it within 30 days
of the invoice.

Your personal “2014 GET
OUT OF JAIL FREE” card
is included with this
newsletter. Keep itin a
secure place, as it will
NOT be replaced if lost.




